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[. INTRODUCTION

Public Institution Vilnius University Internation&8usiness School (hereinafter - VU IBS) began its
activity in 1989. The only VU IBS founder and sHaotler is Vilnius University. VU IBS awards
Bachelor and Master degrees in Business AdministraiVU IBS offers 6 undergraduate study
programmes and 6 graduate study programmes. IniBOIP IBS there were 14 units comprising
52 administrative staff members.

VU IBS delivers two study programmes in the fiefchtarketing — the first cycle study programme

“International Marketing and Business Language” atite Master's degree programme

“International Marketing and Trade”. The Internaib Marketing and Trade Master programme
aims at preparing highly qualified middle and topnagement chain marketing specialists with a
broader scope of knowledge and skills in intermatiomarketing and trade, able to work in an
international business environment.

The second cycle programme International Marketind Trade is conducted as full-time study
programme. The Programme is implemented since R@&ently it was shortened from 120 ECTS
in 2 years to 90 ECTS in 1.5 years.

The Procedure of the Evaluation

The Self-evaluation Report (hereinafter - SER) led ¥U IBS was submitted to the Evaluation
Team in September 2013. All the members of the xpam examined the SER individually
preparing preliminary evaluation reports and intiigaproblem questions in each evaluation area.
The experts obtained further information througk thterviews with the administration, self-
evaluation team, teachers, students, graduatesauia partners during the site visit, which took
place on October 272013. The Team of Experts was Chaired by Paullli¥@n, (Ireland) and
consisted of Prof. habil. dr. Csaba Forgacs (Hupg&rof. dr. Jirgen Bruns (he was absent due to
health reasons), Prof. Marie-Paule Sheard (UK)t. FroVilija Aleknevicieré (Lithuania), Giedrius
Zilinskas (Lithuania, student).

. PROGRAMME ANALYSIS

1. Programme Aims and Learning Outcomes

The programme aims and learning outcomes are wétietl, clear and publicly available. VU IBS
website displays most of the information about ltiternational Marketing and Trade programme
(http://www.tvm.vu.lt/repository/Studiju_programosaigistras/Lankstinukai2011/tarptautinis%20m
arketingas%20ir%20prekyba.pdf). Each year, VU IB$§anises “Master Days” where those
interested in Master’s degree study are introduoegrogrammes, their objectives, outcomes and
career opportunities. The programme aims and legroutcomes are in compliance with the
Qualifications Frameworks in the EHEA — 7 qualifioa level for Masters degrees. The learning
outcomes are grouped into five groups: relatednimwkedge, ability to carry out research, special
skills, social skills and personal skills. The Estpéeam viewed the Programme title as broadly
appropriate but not always reflected in the conteat some international subjects do not reflect
international aspects (see below, the 3 rd itethisfchapter).

The aims and learning outcomes are based on prmfi@ssequirements and public needs, but there
is a lack of specific data on the needs of the uaboarket. The evidence is based solely on the
forecasts of the Lithuanian Marketing AssociatibiMA). There is no information about the work



destination of graduates nor is there statisti@@rmation from the Lithuanian Labour Exchange in
the SER. The need for such a Programme appeait® matve been based on benchmarking with
similar study programmes delivered by other unitessin Lithuania or abroad. For this reason it is
difficult for the Expert Group to determine labouarket fit or the specific contribution, uniqueness
and exclusivity of the Programme in the graduateketplace.

Learning outcomes are-eleadgfined in the SER and related to the various resdiHowever, on
detailed analysis of the syllabi of the modulegdéhis some evident mismatch between the title,
learning outcomes and actual content of the Programs presented in detail. The graduates of this
Programme will receive a degree of Masters in h@gonal Marketing. It would seem reasonable
to expect that professional practice abroad in mtermational company should be strongly
recommended or at least professional practiceenlLtthuanian base of an international company
might be requiredThe learning outcomes of the subjelgtanagement of International Supply and
International Business Srategies do not reflect the international aspects and tregal curriculum
design is lacking in an International Trade sub{dw only focus is on ‘supply’ rather than trade).
Furthermore, the SER states that the sublyeathodology of writing research works develops the
ability to work in an international team, dealinglwmarketing and trade issues which seem to be
too large a claim. The statement that the sulgeettific research thesis develops the ability in the
graduate to clearly and convincingly convey marigtand sales information to the company’s
professionals in an intercultural context, simyarkquires justification. The learning outcomes of
the Programme and individual subjects should beseevand the title of the programme reviewed
because there is a lack of alignment overall betviegning outcomes, content and title.

There was a detailed debate with programme managesne Faculty management regarding the
overall emphasis in the programme between thealetgsues and practical application and
specifically between the theoretical pursuit ofestific inquiry and the investigation of practical
issues of concern to companies in the thesis. HpeiE Group believes that there are significant
divergences in the approach of senior managemehtomal programme leadership in relation to
these questions. While there are never simple asswehese questions the Expert Team believes
it would be of considerable benefit to the prograerand the stakeholders to examine these matter:
in detail as it might also help to give the prognaena distinctive image and differentiation in the
marketplace.

2. Curriculum design

The programme is in broad overall compliance with Ltist of Branches of Study Fields approved
by the Order No V-222 of the Minister of Educat&md Science of the Republic of Lithuania of 19
February 2010, pursuant to which Programme stuatiepursued in the study branch International
Marketing with the important caveat identified below. Theogortion of credits for scientific
research work, classroom and independent studerhkt iszonaintained according to the “Descriptor
of general requirements for Master Study Programmegroved by the Minister of Education and
Science of the Republic of Lithuania, Order No. 268 on 3 June 2010). The scope of the
Programme is 90 credits (required 90-120 ECTS);viblame of the subjects of study field is 60
credits (required at least 60); the volume of ddierresearch work (thesis preparation and defgnce
is 30 credits (required at least 30); number oflistth and reported subjects per semesters requirec
no more than 5, but in the first semester 6 subjact included. Due to this reason the Curriculum
Design does not fully meet the general requiremdrite Expert Team is of the view that this issue
should of course have been dealt with but thas ihet of serious consequence in the present
circumstance and will not be overly penalised.sltaiso noted that there is a requirement for
students’ independent work (which must compriséeast 30 percent of the scope of each study
subject) but actual independent work compriseast|&2 percent which seems to be far in excess of



this. Self directed learning is highly appropri&te a Masters programme, but a learning strategy
should be formally documented to underpin this lleveeliance.

The study subjects provide students with the kndgdeand skills development as defined by the
Programme’s aims. The modules and themes are egliesiced without overlap and in a logical

progression. However, the Expert Team feels thatlystsubjects related to Globalisation and
Internationalisation issues should be included neagaicitly in the Programme. The benchmarking
of the Programme with similar study programmesighér institutions in Europe countries would

have been of benefit in raising such omission@ptrogramme design stage.

It was noted that the curriculum is not stronghkid to the scientific activity of the teachersaas
group or individually and judging from the CVs sowofethe teachers do not have relevant research
publications. Thus, it cannot be definitively cami¢d that the content of the Programme
incorporates current scientific discovery. This nadgo account for some divergence in the overall
programme strategy in that there is imbalance batwke scientific and practical directions of the
Programme.

The content of the Master theses shows appromaéatific direction and are well structured, but
the research methods employed are not particutahianced and the literature is not in all cases
fully current. The recommendation is to seek toriowp the challenge and quality of Masters theses
- the students should use newest literature, advearstatistical methods and present better
summaries — and this would be fully compatible veitfner a theoretical or practical orientation.

3. Staff

The Programme is delivered by 22 academic staff loeesp 18 of whom have Doctoral degrees and
7 of whom have professorial positions. The studgpmme is delivered through both English and
Lithuanian. Some of the subjects are taught bytimgsiand permanent foreign staff. The teaching
staff meets the legal requirements and the numbdearhing staff is adequate to ensure the
learning outcomes. A staff student ratio of 1-28msg to be correctly calculated and is appropriate
for a programme of this kind. The average agéefacademic staff is 47 years with a reasonable
span but some continuity planning might be useito the future and younger/newer staff might
bring a stronger skill set in some of the more eomgorary issues in marketing. It might be
expected that a Master studies programme shousirbegly based on the research of the teaching
staff, but as noted in section 2 some of the stafhot have a research publication in their area of
teaching specialism. Academic staff are involved nange of research and study projects, but these
projects are not particularly strongly related e scope of this Masters study Programme but are
concerned with issues such as entrepreneurshigeoiu@nd training.

Though more than half of the teachers have beerogey with the VU IBS for 5-10 years,
teaching staff turnover is high. The turnover of tticademic staff is explained by the following
causes: changes in subjects taught; rotation aingsacademic staff from abroad; some of the
academic staff are working in other business anatatbn organisations and due to the workload
change in those organisations are forced to giveeaghing at VU IBS. VU IBS administration has
decided that academic staff will teach only at fir& or the second study cycle but not at both.
Staff turnover has the advantage of allowing negvuigment and the possibility of attracting the
best human resources and thus ensuring the qudlgyudy Programme implementation. On the
other hand, there are disadvantages related tinodgtand the development of a team approach to
the delivery of the total programme. An undesiraimlgécome seems to be that there is a lack of
consistent feedback from staff to management timising the possibility that staff can contribute
coherently to overall knowledge of how the prograermbeing implemented.



In order to enhance the Programme’s internatioatatis, academic staff are invited from abroad,
and this is a commendable approach. Many membetsaching staff have practical business
experience which can be a significant positive.

VU IBS regularly provided training for academic fétan the field of education and training,
academic staff regularly participates in internagiloseminars and conferences. Participation of
teachers in training seminars or courses incresiggificantly during the analysed period, and this
policy is being implemented going forward. Thereclisar evidence of attention to pedagogic and
learning innovation. However, the development & #haff needs to be planned, ideally within a
performance management approach particularly ituaten where there is staff turnover and a
reliance on part time business people as Facultylrees.

4. Facilities and Learning Resources

The facilities and learning resources are of goodlity and fully meet the requirements of the
programme. VU IBS has sufficient facilities necegdar the implementation of the study process
of the Programme. 25 classrooms, which can simedtasly seat 1548 students are well equipped
(multimedia devices, Internet access, projectansicaand video recording and playback means)
and air conditioned. 54 computerized working plaaes enough for Programme implementation.
The Expert team strongly commended a very attractesthetically pleasing and exceptionally well
maintained environment which shows great responss® to student needs and real respect for
students as individuals and as groups. This isxaemionally pleasant learning environment with
many attractive teaching spaces capable of supgoviarious learning configurations and group
sizes. It is evident that a repertoire of teaclipgroaches is employed.

A range of enterprise and pedagogic software taoés available to a programme of this kind
including SPSS and simulations. Remote and locaVar& services are continuously supplied for
lecturers and students. Specialized software aading course materials are provided within a
local area network server.

The VU IBS environment throughout is adapted fosablled students and the Expert group
commends management for the excellence of the gooviStudents with disabilities can reach any
audience on any floor of the building because treeelift.

Lecturers’ own web sites and the virtual learningienment (Moodle) are used for dissemination
of study material. Vilnius University Distant Leamg and Examination Centre is used for the needs
of students of VU IBS: tasks and examinations candbne via computerized systems. The
deployment of a virtual learning environment (headier — VLE) is well achieved but the Expert
Team feels that it could contribute even furthethe international aspect of the programme and
consideration might also be given to the use oinentesources such as MOOC. All students and
graduates met with own their own personal laptops #he faculty might consider fully
implementing a Bring Your Own Device (BYOD) policgtudents might be encouraged to use their
laptops for core learning in the classroom andgreiksstudy and the Faculty might concentrate its
resources on infrastructure, software licencessawdrity.

Master students are fully provided with all the ematls for lectures, practical tasks and other
necessary materials to be acquired. There is a ageguate local library facility with a range of
textbooks and other materials and a pleasant rgadom environment. Students also make use of
Vilnius University Central Library. Access to theliMus University Library which is a truly world
class facility configured for a range of learninges and with outstanding student resources. In



addition, students have access to the full e-ibfacility commendably found in all Lithuanian
Universities with an excellent range of full texatdbases and books (VU Library subscribes to 54
databases). All of the necessary methodologicalsaiehtific resources are provided to support a
programme at this level.

5. Study process and student assessment

The admission requirements are well-founded. Adimmsrules to VU IBS second cycle studies are
approved annually by VU IBS Council. Individualstiivno less than a university degree (bachelor
or equivalent) in management and business adnatit; or a diploma in the area of study of
economics and management can be admitted to thgraPmoe. Individuals having a bachelor
degree or an equivalent educational attainmenudhey a relevant diploma in other areas of study
may be admitted to the Programme by the decisidheoAdmission Commission if they graduated
from VU IBS or from any supplementary studies pamgme for preparation for Master studies in
the study areas of economics, finance, managenmmenbasiness or if they have at least 30 credits
in their undergraduate studies in the basics ofh@eiocs and management. Individuals who have a
Professional Bachelor degree in economics or bssim@d management areas of study may be
admitted if they have completed supplementary stidirganized by VU IBS. Those who have
completed bachelor or professional bachelor degemlies in non management/business/
economics and have had at least three years maalagguerience in a business enterprise may be
admitted to the programme. They must participateanninterview for the assessment of their
competences acquired at work as well as their rattm. The Expert Group views these
arrangements as positive and well implemented.

The admission requirements are presented at opesteMabriefing events, are published in
brochures, and are also on the website of VU IBS.

The number of students admitted to the Programrtagde, but decreased twice during 2008-2012.
The ratio of graduates admitted to Programme ig kv (11-37 percents). The main reason given
for student drop out is because of academic failtiie evident that a number of drop-outs in 2008-
2009 were due to the economic situation, studesitgglforced to take up full-time work, and some

students having to emigrate and thus forced toesubpheir higher education or interrupt their

study upon personal request to the Faculty. Othasans cited for drop out are high level of

engagement at work, career pressures, long-ternmdasstrips, health problems, and a range of
domestic issues. Such a situation may be due tdotheshort duration of studies and (or) low

motivation of students.

The Programme is offered as a full-time programing, the students participate in lectures and
seminars in the evenings, from 6 to 9 p.m. Thi®gecses the realities of the current economic
situation where students must work to support tiedves. However, the timetable represents a
schedule of studies which are more typical of piare studies. In this context it may not have been
wise to shorten the Programme duration from 2 &ykars as this is likely to cause additional
problems in achievement of learning outcomes. Waiilenowledging that student demand may be
for a shorter course than 2 years duration thelBeaceeds to consider these issues carefully.

Students are encouraged to participate in researth applied activities. Since 2008 the
Programme’s students in cooperation with their supers prepared and published some research
articles, but the topics are not related to Inteomal Marketing and Trade. For example, Employee
Work Motivation at SEB Bank PC, ,N“ Organization [ghayees' Stress at Work and Its Relation
with Job Satisfaction, Country of Origin Impact @&valuation of Beer Brands in Lithuania,
Managerial Competences and their Development im@agany ,X“, Sales Managers' Competence



Assessment and Training Opportunities, Salary 8tracand It's Motivational Role and etc. It is
recommended that the students’ research effort Widtiin the programme structure and outside of
it should be directed towards issues related grmational marketing and trade.

Student mobility (Erasmus, participation in the femances, intensive courses) is not particularly

well developed and this is understandable givendilesery strategy of the programme and the

current economic environment. The number of incgrand outgoing students is not presented,
only it is stated that there is a rapid growth afeign incoming students as well as the increasing
number of outgoing and incoming students accordmgxchange programmes. Programme’s

students from the 2nd semester have the opportdaitpursue a double degree diploma at

Fachhochschule Mainz University of Applied Sciencésth the double diploma agreements 4

students have gone to Fachhochschule Mainz - Wsityeof Applied Sciences, and they take an

extra semester of study. The Expert team viewsahia good arrangement which guarantees that
students achieve all the learning outcomes foMhbster programme.

The main form of academic and social support fodsits is scholarships. They are awarded from
the VU IBS Scholarship Fund, which consists of VBSIstudent scholarships funds, and other
legal and / or personal funds for student scholpsstrrangements for thesis support for students
appear to be very good and teachers are very coeartiv providing the time and opportunity
needed. However, the students met with on the wisie not fully familiar with the assessment
criteria associated with various learning outcoraed this might be remedied by the programme
committee at an early opportunity.

Similarly while module descriptors provide detaifsthe assessment system for each study subject
further attention might be given to ensuring thatrsdetails are publicised to all students.

It would appear that there is not as yet a forrgatesn for monitoring career data and this might be
a useful initiative to be undertaken by the progrecommittee at an early date.

6. Programme management

VU IBS has implemented a Quality Management Syst8@ 9001 since 2008 and all of its

operations are certified according to this standarde system includes monitoring of the
management process as well as the educational gstodéne Study Programme development
process is governed by the internal proceduresoaandented. All of this is well implemented

within the Faculty.

The Expert team formed a very positive impressiénthe vision and capability of Faculty
management and would wish to encourage them i @mabitious plans for this and other
programmes. Faculty level management has a rotkeroverall QA management system and in
progressing suggested programme improvements vwarise from teacher and student feedback.
There is a strong sense of a commitment to a eutificontinuous improvement.

Study programme implementation is supervised byStuely Programme Committee acting under
the Programme Committee regulations. The committeesists of three programme lecturers, a
social partner and a student representative. TenGttee is responsible for the study programme
objectives and expected learning outcomes andisadtamplementation of the programme quality
assurance. The main functions of the Committeeoigrtsure the competitiveness of the study
Programme in the local and international markepaudicipate in the selection of lecturers, to make
recommendations on topics of theses, on potentipérsisors and reviewers, final exams and
theses defence committees, at the end of eachramaglear to report to VU IBS Council for their



performance; every 3 years to initiate an intestatly Programme quality assessment, on the basi:
of internal quality assessment of the study Progmanto prepare the necessary documents for
external assessment and accreditation and to aeahe analysis of expert findings on the
evaluation of the study Programme.

Admission results are subject to continuous analyie dynamics of the number of students
admitted, competitive scores etc). Reports on thmission results are annually submitted to VU
IBS Council. Students’ achievement and their lesgroutcomes are discussed at meetings of the
Department of Studies. Student achievement anat{aigies any weaknesses of the study process
and provides for measures to address them. Onde sawester IBS Department of Studies
organises a survey of students on teaching of stshjgnd lecturers, teaching and assessment
methods lecturers apply, the benefits they gaimftbe subjects and their applicability in practice.
However, the results of student achievement, fihakis defence, indicators of graduating within
the prescribed time or extended time up to 2011220dre not analysed systematically. There is no
systematic data on students dropouts by prograrsemegster or course.

Participation of social partners, graduates andestts in the development of the Programme does
occur but this might be more strongly formalisetdisl clear that Faculty management have an
excellent understanding of the needs of socialnpastbut the mechanism of implementation of
proposals which might arise from the relationskipat explicitly stated. The alumni of the Faculty
are very committed to VU IB&nd their goodwill might be more systematicallyrtemsed through

an advisory board for the programme.

[l. RECOMMENDATIONS

1. To benchmark the Programme with similar study prognes delivered by universities,
including foreign universities, in order determite uniqueness and exclusivity of the
Programme in the market and the appropriate theat&ipplied balance.

2. To revise the learning outcomes of the Programntethe learning outcomes of some
subjects to achieve better overall alignment. Rnomgne management might also consider
the title in order to better reflect the positiagpiof the programme.

3. To revise the Curriculum Design in order to meet tibchnical requirements stated in the
description of General Requirements for Master $tBdogrammes”, approved by the
Order No V-826 of the Minister of Education andesaie of the Republic of Lithuania of
3 June 2010.

4. To consider the introduction of study subjects, hsuas Globalisation and
internationalisation issues in the Programme.

5. To improve the overall quality of Master These® students should use the most current
literature, advanced statistical methods and ptésstter summaries.

6. To involve the academic staff in the research dadysprojects related with the scope of
the study Programme, i.e. international marketssyes.

7. To plan the development of the staff.

8. To revise the schedule of studies, because ifpisdy/for part-time studies both from the
students’ individual work and lectures time poihviws.



9. To involve the students in the research relateti #ie issues of international marketing
and trade.

V. SUMMARY

Having assessedrogramme aims and learning outcomeéle Expert Team made the following
conclusions:

- the Programme aims and learning outcomes are rablsowell defined, clear and publicly
available. They are in compliance with the Quadifions Frameworks in the EHEA — 7
qualification level for master degree. The learniogtcomes of the Programme and
individual subjects should however be revised dmal title of the programme reviewed
because there is a lack of alignment overall betMeaning outcomes, content and title;

- the need for such Programme appears not to be lsasbdnchmarking with similar study
programmes delivered by other universities in Laihia or abroad. For this reason it is
difficult to determine labour market fit or the sgfeec contribution, uniqueness and
exclusivity of the Programme in the graduate malleee;

- it would be of considerable benefit to the programamd the stakeholders to review the
balance of theoretical issues and practical appdica This might also help to give the
programme a distinctive image and differentiatiothe marketplace.

Having assessedurriculum Designthe Expert Team made the following conclusions:

- the study subjects provide students with the kndgdeand skills development as defined by
the Programme’s aims. The modules and themes drsegeienced without overlap and in
a logical progression;

- number of studied and reported subjects per sersagtquires no more than 5, but in the
first semester 6 subjects are included. Due toréason the Curriculum Design does not
fully meet the requirements stated in the ,Desmipbf General Requirements for Master
Study Programmes”, approved by the Order No V-82@he Minister of Education and
Science of the Republic of Lithuania of 3 June 2010

- the curriculum is not strongly linked to the sciBatactivity of the teachers as a group or
individually and judging from the CVs some of tlea¢hers do not have relevant research
publications. Thus it cannot be definitively corddd that the content of the Programme
incorporates current scientific discovery;

- the content of the Master theses shows appropsaientific direction and are well
structured, but the recommendation is to seek tprowe the challenge and quality of
Masters theses - the students should use newessitlite, advanced statistical methods and
present better summaries — and this would be fidiyppatible with either a theoretical or
practical orientation.

Having assessestaff the Expert Team made the following conclusions:

- in order to enhance the Programme’s internatioatadis, academic staff is invited from
abroad, and this is a commendable approach. Manybaes of teaching staff have practical
business experience which can be a significantigesi

- academic staff is involved in a range of researchstudy projects but these projects are not
particularly strongly related to the scope of tdiasters study Programme;

- VU IBS regularly provided training for academicftia the field of education and training,
academic staff regularly participates in internagilioseminars and conferences, and this
participation increases. There is clear evidenceatténtion to pedagogic and learning
innovation. However, the development of the stakds to be planned.

Having assessedracilities and Learning Resourceghe Expert Team made the following
conclusions:



a very attractive aesthetically pleasing and exoeplly well maintained environment
which shows great responsiveness to student needsreal respect for students as
individuals and as groups. This is an exceptionalidasant learning environment with many
attractive teaching spaces capable of arrangerdigeoations and group sizes;

VU IBS has the access to the Vilnius Universityriaity which is a truly world class facility
configured for a range of learning uses and wittstamding student resources. Students
have the access to the full e-library facility coemdable found in all Lithuanian
Universities with an excellent range of full texttdbases and books;

the deployment of a VLE is well achieved but thgé&nt Team feels that it could contribute
even further to the international aspect of thegmamme and consideration might also be
given to the use of online resources such as MOOC.

Having assesse8tudy Process and Student Assessmiémd Expert Team made the following
conclusions:

the admission requirements are well-founded. Theisglon requirements are presented at
open Masters briefing events, are published inhuroes, and are also on the website of VU
IBS;

the double degree diploma agreements show the mjeardhat students achieve all the
learning outcomes for the Master programme;

timetable represents a schedule of studies whiamoi® typical of part-time studies. In this

context it may not have been wise to shorten tliogfamme duration from 2 to 1.5 years as
this is likely to cause additional problems in &sl@ment of learning outcomes;

the students are encouraged to participate in reiseand applied activities, but the topics

are not related with the International Marketingl dmade. It is recommended that students
research efforts both within the programme strectamd outside of it should be directed

towards issues related to international marketimyteade;

the students met with on the visit were not fulmiliar with the assessment criteria

associated with various learning outcomes andrthght be remedied by the programme

committee at an early opportunity.

Having assessd@rogramme managemernhe Expert Team made the following conclusions:

the Programme development process is governedeoytérnal procedures as documented.
All of this is very well done within the faculty.a€ulty level management has a role in the
overall QA management system and in progressingesigd programme improvements
which arise from teacher and student feedback;

participation of social partners, graduates andesits in the development of the Programme
does occur but this might be more strongly fornealis



V. GENERAL ASSESSMENT

The study programménternational Marketing and Trade (state code — 621N55001) at Vilnius
University International Business School is giymsitive/negativeevaluation.

Sudy programme assessment in points by fields of assessment.

No. | Evaluation Area _Evalu_at|on Ared
In Points*
1. | Programme aims and learning outcomes 3
2. | Curriculum design 2
3. | Staff 3
4. | Material resources 4
5 Study process and .assessment (student admissiatly process 3
student support, achievement assessment)
6 Programme management (programme administraticerniak quality 3
" | assurance)
Total: 18

*1 (unsatisfactory) - there are essential shortcganthat must be eliminated,;

2 (satisfactory) - meets the established minimugquirements, needs improvement;
3 (good) - the field develops systematically, hasinttive features;

4 (very good) - the field is exceptionally good.

Grupes vadovas:

Team Leader: Paul O‘Sullivan

Grupes nariai: Prof. Csaba Forgacs
Team members:
Prof. Jirgen Bruns
Prof. Marie-Paule Sheard
Prof. Vilija Aleknevtiené

Giedrius Zilinskas
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Santraukos vertimas i$ angk kalbos

V. APIBENDRINAMASIS [VERTINIMAS

Vilniaus universiteto Tarptautinio verslo mokykletudijy programaTarptautinis marketingas ir
prekyba (valstybinis kodas — 621N55001) vertinama teigiamai

Eil. Vertinimo sritis Srities
jvertinimas,
Nr. balais*
1. Programos tikslai ir numatomi studiezultatai 3
2. Programos sandara 2
3. Personalas 3
4. Materialieji iStekliai 4
5. Studij eiga ir jos vertinimas 3
6. Programos vadyba 3
IS viso: 18

* 1 - Nepatenkinamai (yra esminirikumy, kuriuos litina pasalinti)

2 - Patenkinamai (tenkina minimalius reikalavimeskia tobulinti)

3 - Gerai (sistemiSkai ¢liojama sritis, turi savitbruo;)

4 - Labai gerai (sritis yra iSskirtih

IV. SANTRAUKA

JvertinusiStudijy programos tikslus ir studij rezultatusekspeny grup: padaé Sias iSvadas:

studijy programos tikslai ir studjjrezultatai yra pakankamai gerai apiir, aiSkis ir vieSai
prieinami. Studiy programos tikslai ir studjjrezultatai atitinka Europos aukstojo mokslo
erdws kvalifikacijy ssrangy — magistro laipsnis priskiriamas 7-am lygmeniuis \é&lto
programos studij rezultatus reiéty pakoreguoti, kaip ir studjjprogramos pavadinim nes
apskritai tiiksta suderinamumo tarp studijezultat,, studiy turinio ir studiy programos
pavadinimo.

panasu, kad Sios stugliprogramos poreikiséna gistas kokybs palyginimu su panasiomis
kituose universitetuose Lietuvoje ar uzsienyje \ogmodmis studiy programomis. Bl Sios
priezasties sunku nustatyti, ar styddyograma tenkina darbo rinkos poreikius, turikiiky
specifin indélj, yra unikali ir iSskirtit absolveni darbo rinkoje.

tiek studiy programai, tiek socialiniams dalininkamgitlp itin naudinga perziréti
pusiausvysg tarp teoring klausimy ir praktinio pritaikymo. Galbt tai leisyy suteikti studiy
programai isskirtipjvaizd ir diferencijuoti p rinkoje.



JvertinusiStudijy sandag ekspeni grupe padaé Sias iSvadas:

studiy dalykai suteikia studentams 2ainiir mokejimy, apibgzty studiy programos
tiksluose. Moduliai ir temos yra i8styti tinkamai, nepersidengia ir logiSkai seka agn
Kita.

per viery semesty studijuojany ir vertinamy studiy dalyky neturi kiti daugiau nei 5, taau
pirmajame semestre studentai studijuoja 6 sjudilykus. 2| Sios priezasties studij
sandara nevisisSkai tenkina Magisti@os studij programy bendgjy reikalavimy apraso,
patvirtinto Lietuvos Respublikos Svietimo ir mokstonistro 2010 m. birZzelio 3 dsakymu
Nr. V-826, reikalavimus.

studijy turinys rera stipriai susietas siwestytojy grupes ar atskiy déstytojy mokslo veikla ir,
sprendziant iS gyvenimo aprasynkai kurie eéstytojai neturi parengjokiy aktualy mokslo
publikacijy. D¢l Sios priezasties negalima visiSkai teigti, kaddgt; programos turinyje
atsispindi naujausi mokslo atradimai.

magistro laipsnio baigiagpy darhy turinyje matoma tinkama mokslo kryptis, darbai yra
gerai strukiirizuoti, ta&iau rekomenduojama gerinti magistro laipsnio bargija darhy
aktualumy ir kokybe — studentai tutty naudotis naujausia litetat, paZzangiais statistiniais
metodais ir pateikti geresnes santraukas. Tokdulbaigiamieji darbai atitiktir teorire, ir
praktine dalis.

JvertinusiPersonak ekspen grup: padaé Sias iSvadas:

norint padidinti studi} programos tarptautiSkumis uzsienio kvigiamas akademinis
personalas, kas yra sveikintina. Daugelistgtojy turi praktires verslo patirties, kuri gali
buti labai teigiamas elementas.

akademinis personalas dalyvaujaairiuose mokslo ir studjj projektuose, t&@au Sie
projektai réra itin gerai susyj su Sios magistro laipsnio stugprogramos sritimi.

VU TVM reguliariai organizuoja mokymus akademinigmarsonalui ugdymo ir mokygn
srityje, akademinis personalas reguliariai dalysaugrptautiniuose seminaruose ir
konferencijose ir dalyvavimo rodikliai auga. Akizdus @mesys pedagogikos ir mokymosi
naujovems. Vis @lto personalo profesjrtobukjima batina planuoti.

JvertinusiMaterialiuosius iStekliusekspeny grup: padaé Sias iSvadas:

labai patraukli, estetiSkai maloni ir puikiai ptama aplinka, kuri puikiai tinka student
reikméms ir kurioje akivaizdi pagarba studentams kaip exsyltems ir kaip grupei. Tai
nepaprastai maloni studijavimo aplinka, apimantigipatraukhy déstymo erdwy, tinkamy
jvairaus tipo dstymui irjvairaus dydzio studeqpgrupzms.

VU TVM turi prieiga prie Vilniaus universiteto bibliotekos, kuri yrikrai pasaulinio lygio
biblioteka, pritaikyta jvairiausioms studij reikméms ir apfipinanti studentus
nepakartojamais iStekliais. Studentams suteikiangga prie visos e-bibliotekos, kgriuri
visi Lietuvos universitetai, kas yra pagirtinakurioje pateikiamas puikus duomghazi; ir
knygy teksty pasirinkimas.

Virtualioji studijavimo aplinka naudojama gerai¢itau eksperf grup: mano, kadg galima
buty dar daugiau panaudoti studijprogramos tarptautiSkumui didinti, be to, vért
pagalvoti apie internetigiiStekliy, kaip antai MOOC, naudojign



JvertinusiStudijy eigg ir studeny vertinimg ekspeny grup: padaé Sias iSvadas:

- priemimo reikalavimai yra pagsti. Prémimo reikalavimai pristatomi atviruose
magistraniros studiy pristatymo renginiuose, skelbiami brw$ise ir pateikiami VU TVM
tinklalapyje.

- dvigubo laipsnio diplomo sutartys yra garantija,dkstudentai pasieks visus magistro
laipsnio studiy programos studijrezultatus.

- paskait tvarkarastis atspindi studijgrafika, kuris yra tipiSkesnis igstinems studijoms.
Tokiame kontekste gallib néra protinga sutrumpinti studijprogramos truknuo 2 ikil,5
mety, kadangi toks sutrumpinimas gali sukelti papildorproblemy pasiekti studij
rezultatus.

- studentai yra skatinami dalyvauti mokslo tiriamuwasie ir taikomuosiuose tyrimuosegital
ju temos Kra susijusios su tarptautiniu marketingu ir prekyBakomenduojama student
mokslinius tyrimus tiek patenkaius j studiy programos st tiek ne, kreipti temomis,
kurios hity susijusios su tarptautiniu marketingu ir prekyba.

- studentai, su kuriais ekspertai susitiko vizito metebuvo iki galo susipazirsu vertinimo
kriterijais, siejamais sgvairiais studij rezultatais. Studij programos komitetas ity Sig
pactt] iStaisyti.

IvertinusiProgramos vadyidp ekspert grupe padaé Sias iSvadas:

- studiy programos rengimo proceseglamentuoja dokumentuotos viéinprocedros. Visa
tai puikiai atlieka Fakultetas. Fakulteto vado#ybaidina vaidmepn visoje kokylgs
uztikrinimo vadybos sistemoje jgyvendinant paslytus studijj programos pagerinimus,
kurie suformuluojami remiantisédtytojy ir student; griztamuoju rysiu.

- socialiniai partneriai, absolventai ir studentaiydauja rengiant studij program, tatiau jy
dalyvavimy bty galimajforminti geriau.

[l. REKOMENDACIJOS

1. Reikéty kokybiSkai palyginti studij programa su panaSiomis studij programomis,
vykdomomis universitetuosgskaitant uzsienio universitetus, siekiant nustataidiy programos
unikalumy ir iSskirtinumy rinkoje ir atrasti tinkam pusiausvy tarp teoring ir praktiniy element.

2. Pakoreguoti studij programos studijrezultatus ir kai kutg dalyky studiy rezultatus siekiant
geresnio y suderinamumo. Studijprogramos vykdytojams taip pat «eut apsvarstyti galimyd
keisti studijj programos pavadinigsiekiant geriau atspigt jos pozicionavin.

3. Pakoreguoti studij sandag siekiant patenkinti techninius reikalavimus, ésiytus
Magistraniiros studiy prograny bendgjy reikalavimy apraSe, patvirtintame Lietuvos Respublikos
Svietimo ir mokslo ministro 2010 m. birzelio 3jdakymu Nr. V-826.

4.  Apsvarstyti galimyb studiy programoje éstyti tokius studiy dalykus, kaipGlobalizacija, ir
tarptautiSkumo dalykus.

5. Pagerinti magistrantos baigiamjy darh; kokybe apskritai: studentai téty naudotis
naujausia literaira, paZzangiais statistiniais metodais ir pateiktiegnes santraukas.

6. [Jtraukti akademip persona j moksliniy tyrimy ir studijy projektus, susijusius su stugij
programos dalyku, pvz., tarptautinio marketingaikianais.



7. Parengti personalo profesinio toguho plan.

8. Pakoreguoti studjj grafikg, kadangi Siuo metu jis panaSespistestiniy studijy tiek studenj
savarankisko darbo, tiek paskgliaiko poziiriu.

9. [Itraukti studentus; mokslirg veikla, susijust su tarptautinio marketingo ir prekybos
klausimais.




